
 

ABOUT 
 

In today’s economy communities must be well-prepared to meet its ever-changing workforce needs. 
Riverview Solutions, LLC is an Alabama-based firm designed to create customized workforce solutions and 
execute strategies for economic success. Ensuring workforce strategies are in place to meet the worker life 
cycle is essential for continued growth and development of communities. Riverview Solutions offers viable, 
innovative workforce plans and coordinates their implementation.  
 
 

SERVICES 
 

Human Capital Recruitment 
Workforce Solutions Strategy Development 

Career Fair/Career Exposure Events 
Community Workforce-Health Assessments 

Skills Training Program Plans 
Area Wage Surveys 

Lay-off Mitigation Planning  
 

 

LEADERSHIP 
 

Riverview Solutions is led by Austin Monk. Austin has had many years of experience in community, 
economic, and workforce development roles. His prior roles connected private, public, and non-profit 
organizations from a solutions-based approach. His expertise is in organizational design, policy 
development, and creating value-added relationships. He has a Master’s in Public Administration and is 
keenly focused on a structured, practical approach to organizational and project needs. Additionally, Austin 
is affiliated with a professional network that can assist based on specific project needs. 
 
 
 

CONTACT 
Austin T. Monk 

President 
1-334-332-0565 

austintmonk@rvsolutionsllc.com 
1511 Maple Dr. NW, Cullman, AL 35055 

  

mailto:austintmonk@rvsolutionsllc.com


 

Featured Consulting Services for Communities 
 

 

Human Capital Recruitment  
Creates a plan to help to recruit workers from different parts of the US and around a specific skill area for 
which the strategy is created. Ensures a practical marketing strategy to promote community assets and 
establishes a pinpointed correlation of skill needs. Creates an opportunity to develop marketing strategies 
that promote community assets. 
 
Workforce Solutions Strategy Development 
Provides an assessment of regional workforce inventories based on skills inventories of industry code 
Location Quotients, Standard Occupations Classifications (SOC) and inference of how and what the data 
can do to maximize recruitment of a new industry. Offers insight to median age, population demographics, 
and educational attainment correlation to economic development efforts. 
 
Career Fair/Job Exposure Events 
Coordinates events that assists with career exploration choices, training providers, funding solutions for K-
16. The event would be in coordination with specific goals of economic development strategy to ensure a 
stronger, well-trained pipeline of workers for business and industry.  
 
Community Workforce Health Assessments 
Assesses key workforce assets of the community and compares them to like communities. Deliverable 
provides potential strategies for talent recruitment efforts.  
 
Skills Training Program Plans 
Provides specific details on training programs in a specific market area in correlation with the economic 
development recruitment strategy. 
 
Area Wage Survey 
Captures an analysis of wages of regional employers. Surveys worker satisfaction rates and provides a 
third-party survey of ways to improve workplace engagement. Survey is tailored specific to the need of the 
client. 
 
Layoff Mitigation Planning  
Offers communities and industry with a strategic plan to mitigate the effects of a layoff. Connects workers to 
new career opportunities. Coordinates and sustains human capital resources for communities and 
decreases the negative effects of a layoff. 

 


